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	Department/Program Chair                 Talent Management Review

	Employee Name:
	     
	Review Date:       
	Select: Tenured☐   Tenure-Track☐   Professor of Practice☐   

	Title & Department:
	     
	Hire Date:
	     

	Review Period:
	From:       
	To:       
	Evaluator Name & Title:
	     


The purpose of the performance review is continuous improvement and the ability to track toward advancement in rank.  The supervisor will provide the faculty member with a copy of this instrument at least one week prior to the review meeting. The faculty member must complete the evidence areas and faculty comments for each area (including Teaching, Scholarship, and Service) in each section (including Required, Developing, and Exemplary).  Please note that boxes in the “Required” sections are minimal requirements that must be documented if unfulfilled.  The supervisor will also provide comments for all Developing and Exemplary evidence cited in the advancement in rank areas.
	Essential Duties of the Position

	Required
	Meets Expectations
	Employee Feedback
	Supervisor Feedback

	Supports the University’s mission, vision, goals, and values, demonstrating a commitment to Christian and Lutheran values.
	☐	     
	     

	Oversees department programs and curricula, scheduling of courses, and making catalog updates.  Assists with the coordination of department offerings with the needs of other colleges and departments at the University.
	☐	     
	     

	Facilitates a collegial and responsible approach to the scheduling of classes and teaching.
	☐	     
	     

	Oversight and management of the departmental budget.
	☐	     
	     

	Meets regularly with the College Dean to coordinate departmental activities.
	☐	     
	     

	Ensures that University policies are followed at the departmental level
	☐	     
	     

	Collaborates with Enrollment Management to promote department recruitment and retention of students.
	☐	     
	     

	Serves as supervisor to the department faculty including management, hiring, faculty development, and holding employees accountable.
	☐	     
	     

	Benefits the University through on and off-campus activities.
	☐	     
	     

	Follows the policies and procedures of the University.
	☐	     
	     

	Remarks about unfulfilled requirements:
	     

	Supervisor Overall Comments:
	     

	Faculty Overall Comments:
	     

	Criteria for Teaching
(See Advancement in Rank Rubrics for definitions and examples of evidence in Policy 2.72).

	Required
	Meets Expectations
	Employee Feedback
	Supervisor Feedback

	Actively engages students in the learning process (evidenced by student reflection in each end-of- course reflection and the end-of-course survey)
	☐	     
	     

	Completes assessment responsibilities on time and uses assessment results to improve courses and curriculum
	☐	     
	     

	Consistently good teaching evaluations from students
	☐	     
	     

	Conveys value and respect for each student as evidenced in grading feedback and communication with students
	☐	     
	     

	Creates a respectful and supportive learning environment
	☐	     
	     

	Develops student skills in using current evidence through teaching
	☐	     
	     

	Develops syllabi for classes consistent with guidelines
	☐	     
	     

	Ensures the expectations for students with all coursework is clear
	☐	     
	     

	Grading of assignments is fair and consistent
	☐	     
	     

	Incorporates current knowledge into teaching content; updates regularly
	☐	     
	     

	Meets / contacts assigned advisees and documents as appropriate (advisee meetings, midterm calls)
	☐	     
	     

	Projects enthusiasm, professionalism, & compassion in the classroom
	☐	     
	     

	Understands, practices, and can describe the appropriate use of general teaching & learning strategies (i.e., lectures, discussions, small group activities, problem solving, etc.)
	☐	     
	     

	Verbal and written communication is clear and effective
	☐	     
	     

	Average Course Evaluation Rating
	0.00
	     
	     

	Remarks about unfulfilled requirements:
	     

	Developing (see policy 2.72 and add categories completed):
	     

	Exemplary (see policy 2.72 and add categories completed):
	     

	Supervisor Comments:
	     

	Faculty Comments:
	     

	Evidence in Support of Checked Items (copy/paste in form field or attach as separate document):
	     

	



	

	Criteria for Service to the Life of the University, to the Church and the Community, and the Profession
  (See Advancement in Rank Rubrics for definitions and evidence examples in policy 2.72).

	Required
	Meets Expectations
	Employee Feedback
	Supervisor Feedback

	Assumes role in counseling or admissions for prospective students on campus (interview day, open house, other admissions events) as required by the department
	☐	     
	[bookmark: Text8]     

	Attends and participates in program, college, and university committee meetings
	☐	     
	     

	Attends and participates in program, college, and university faculty meetings
	☐	     
	     

	Attends program and university graduation activities
	☐	     
	     

	Completes required assessment activities
	☐	     
	     

	Completes routine assignments on time as assigned within the program, school, and college
	☐	     
	     

	Holds active membership in a Christian church
	☐	     
	     

	Member of professional organizations (if applicable)
	☐	     
	     

	Reviews minutes of meetings unable to attend
	☐	     
	     

	Remarks about unfulfilled requirements:
	     

	Developing (see policy 2.72 and add categories completed):
	     

	Exemplary (see policy 2.72 and add categories completed):
	     

	Supervisor Comments:
	     

	Faculty Comments:
	     

	Evidence in Support of Checked Items (copy/paste in form field or attach as separate document):
	     




	Criteria for Scholarship
  (See Advancement in Rank Rubrics for definitions and evidence examples in policy 2.72).

	Required
	Meets Expectations
	Employee Feedback
	Supervisor Feedback

	Active membership in learned or professional societies.
	☐	     
	     

	Demonstrates engagement in maintaining a current understanding of what is relevant in the field (content, industry standards, social media following, journals)
	☐	     
	     

	Remarks about unfulfilled requirements:
	     

	Developing (see policy 2.72 and add categories completed):
	     

	Exemplary (see policy 2.72 and add categories completed):
	     

	Supervisor Comments:
	     

	Faculty Comments:
	     

	Evidence in Support of Checked Items (copy/paste in form field or attach as separate document):
	     

	
	

	Professionalism, Ethics, and Judgement

	Required
	Meets Expectations
	Employee Feedback
	Supervisor Feedback

	Demonstrates a professional and collegial demeanor
	☐	Employee Feedback
	Supervisor Feedback

	Treats peers, staff, and students with respect
	☐	     
	     

	Keeps commitments
	☐	     
	     

	Works ethically and with integrity
	☐	     
	     

	Exhibits sound and accurate judgement
	☐	     
	     

	Remarks about unfulfilled requirements:
	     

	Supervisor Overall Comments:
	     

	Faculty Overall Comments:
	     

	Supervisor Overall Comments
	     

	Employee Overall Comments
	     

	Professional Goals and Timeline:
	     







	Faculty Development Section
The employee and supervisor should discuss the results of the previous section and complete the following at the time of the review:

	Progress Toward Previous Year’s Goals 
	     

	Upcoming Year’s Faculty Development Goals
	     

	Progress Toward Advancement
	     

	


	Supervisor Acknowledgement:  This report is based on my observation and/or knowledge of said employee.

	     

	
	   
	
	     

	Supervisor Name 
	
	Supervisor Signature
	
	Date

	Employee Acknowledgement:  I have reviewed this Talent Management Appraisal with my supervisor and we have had the opportunity to discuss it.

	     

	
	   
	
	     

	Employee Name 
	
	Employee Signature
	
	Date

	HR Approval and Entry into Banner

	

	
	   
	
	

	HR Representative Name 
	
	HR Representative Signature
	
	Date
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