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Dean Annual Performance Review  Concordia University St. Paul 
College      
(Rate each item on a scale:  5 - Strongly Agree, 4 - Agree, 3 - Neutral, 2 - Disagree, 1 - Strongly Disagree)
The Dean:
Leadership 
[bookmark: Text24]     1.  Leads the college in the development and implementation of its mission and vision.
[bookmark: Text25]     2.  Works with faculty to set goals for the college as well as a strategy for pursuing them.
     3.  Supports the university strategic plan and its operationalization with the college.
[bookmark: _GoBack]     4.  Demonstrates effective leadership in coordinating the work of the department chairs, program 
coordinators, directors and staff in the college.
     5.  Works and communicates effectively with other deans, administrators, and university staff.
     6.  Effectively advocates for the needs of the college while also considering broader university needs. 
     7.  Has assembled and retained an effective leadership team.
     8.  Demonstrates a commitment to Christian higher education and the Lutheran identity of the university.
Faculty/Program/Curriculum Development
     9.  Is knowledgeable about all programs in the college.
     10. Promotes a favorable environment for faculty development
     11. Promotes a climate conducive to high quality teaching
     12. Promotes a climate conducive to high quality service
     13. Promotes a climate conducive to high quality scholarship
     14. Provides sufficient opportunity for faculty to influence curriculum decisions.
     15. Provides support for program development and growth	
Fairness and Ethics
     16. Treats faculty fairly
     17. Upholds academic integrity
     18. Exhibits and encourages high ethical standards
     19. Displays willingness to make decisions and to include appropriate people in the process.
Communication
     20. Is accessible to faculty.
     21. Has a style that promotes open communication with faculty.
     22. Effectively communicates verbally and in writing
     23. Works with department chairs to facilitate timely flow of information.
     24. Routinely convenes productive faculty meetings.
     25. Engages in appropriate conflict resolution.
Administration
     26. Attends to administrative matters in a timely fashion.
     27. Encourages faculty participation in governance
     28. Is an effective administrator
     29. Promotes clear administrative policies, procedures and reports
     30. Effectively addresses academic misconduct.
Goals Review
What progress was made on achieving the yearly goals for the college?  (review)
     

Overall
     1. What actions by the Dean have had the most positive effect on the college?
     2. What changes/recommendations would you make to improve the performance of the Dean?  Please explain.
     3. What support, etc. does the Dean need from the VPAA?

Teaching
	Criteria for Teaching
*See Advancement in Rank Rubrics for definitions and examples of evidence (Policy 2.72).

	Required
[bookmark: Check20]|_|Actively engages students in the learning process (evidenced by student reflection in each end-of- course reflection and the end-of-course survey)
[bookmark: Check7]|_|Completes assessment responsibilities on time and uses assessment results to improve courses and curriculum
[bookmark: Check8]|_|Consistently good teaching evaluations from students
[bookmark: Check9]|_|Conveys value and respect for each student as evidenced in grading feedback and communication with                         students
[bookmark: Check10]|_|Creates a respectful and supportive learning environment
[bookmark: Check11]|_|Develops student skills in using current evidence through teaching
[bookmark: Check12]|_|Develops syllabi for classes consistent with guidelines
[bookmark: Check13]|_|Ensures the expectations for students with all coursework is clear
[bookmark: Check14]|_|Grading of assignments is fair and consistent
[bookmark: Check15]|_|Incorporates current knowledge into teaching content; updates regularly
[bookmark: Check16]|_|Meets / contacts assigned advisees and documents as appropriate (advisee meetings, midterm calls)
[bookmark: Check17]|_|Projects enthusiasm, professionalism, & compassion in the classroom
[bookmark: Check18]|_|Understands, practices, and can describe the appropriate use of general teaching & learning strategies (i.e.,              lectures, discussions, small group activities, problem solving, etc.)
[bookmark: Check19]  |_|Verbal and written communication is clear and effective

Remarks about unfulfilled requirements:      

	Developing
(See attached tables and add categories completed.)
[bookmark: Text10]     

	Exemplary
(See attached tables and add categories completed.)
[bookmark: Text9]     



Teaching Summary Section	
	[bookmark: Text15]Supervisor Comments:       
[bookmark: Text16]Faculty Comments:       
[bookmark: Text23]Evidence in Support of Checked Items (copy/paste in form field):      	



Criteria for Scholarship
*See Advancement in Rank Rubrics for definitions and evidence examples (2.72).
	Required
|_| Active membership in learned or professional societies
|_| Demonstrate engagement in maintaining a current understanding of what is relevant in the field (content, industry standards, social media following, journals)

Remarks about unfulfilled requirements:      

	Developing
(See attached tables and add categories completed.)
     


	Exemplary
(See attached tables and add categories completed.)
     




Summary Section	
	[bookmark: Text17]Supervisor Comments:       
[bookmark: Text18]Faculty Comments:       
Evidence in Support of Checked Items (copy/paste in form field):      








Service to the Life of the University, to the Church and the Community, and the Profession
	  	
Criteria for Service
*See Advancement in Rank Rubrics for definitions and evidence examples (2.72).
	Required
|_| Assumes role in counseling or admissions for prospective students on campus (interview day, open house, other     admissions events) as required by the department
|_| Attends and participates in program, college, and university committee meetings
|_| Attends and participates in program, college, and university faculty meetings
|_| Attends program and university graduation activities
|_| Completes required assessment activities
|_| Completes routine assignments on time as assigned within the program, school, and college
|_| Holds membership in a Christian church
|_| Member of professional organizations (APTA, MNPTA)
|_| Reviews minutes of meetings unable to attend

Remarks about unfulfilled requirements:      

	Developing
(See attached tables and add categories completed.)
     

	Exemplary
(See attached tables and add categories completed.)
     



Summary Section	
	[bookmark: Text19]Supervisor Comments:       
[bookmark: Text20]Faculty Comments:       
Evidence in Support of Checked Items (copy/paste in form field):      




Summary Section	
	Supervisor Comments:
[bookmark: Text21]     
Faculty Comments:
[bookmark: Text22]     


Employee Development Section
The employee and supervisor should discuss the results of the previous section and complete the following at the time of the review.
Previous Year’s Faculty Development Goals
	     



Current Year’s Faculty Development Goals
	     


Employee Acknowledgment
I have reviewed this document and discussed the contents with my manager.  My signature means that I have been advised of my performance status and does not necessarily imply that I agree with the evaluation.

__________________________________________________________________________________________
Employee Signature and Date

__________________________________________________________________________________________
Reviewer Signature and Date
Filing Instructions
Supervisors: please make two copies of the review.  Send the original to Human Resources in a sealed envelope.  
Give one copy to the employee and retain one copy for your own records.

___________________________________________________________________________________________
Received by HR (name and date)


Version: June 19, 2017

image1.png
BB Concordia
Vips.

UNIVERSITY-SAINT PAUL




